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2.

o BISE DNB Nord
En establishment 1990 2002

-SM Enterprises -medium & large
-units of local enterprises

governments  -short & long term

-housing investments
associations
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2. Description of BISE &DINIS

O BISE
[1DNB Nord
B A N K 2,6 2.015 14,042

number of total assets net result
employees (billion zl) (min)
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DB NORD POLSKA
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- Universal bank with full range of
DNBNORD services

- Nobody will be made redundant due
to takeover
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3. Communication process
new ideas process innovation

product innovation

a =

EMPLOYEES MANAGEMENT

S

knowledge necessary for answering customers’ questions
information about takeover
new strategic goals
ensuring employees about safety of their jobs
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3. Communication precess

PMO - Project Management Office

@
Blj St
onenore - UNit belonged to two banks

- responsible for the whole takeover process

- responsible for internal
communication process with
employees about takeover
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3.1 Communication tepr=NsLlisiss

& meetings of
E“ picni o.wnther e department
heads

DNBNORD P>

mailbox Famc-Newspaper

of PM o NAWIGATOR
company

4

roadshOV\. >

special
section In
Intranet
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3.1 Communication tepr=NsLlisiss
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Copplanlliplie=ition) DOTtorn - top

@ . .
B mailbox me“e,lltlll:ngs e-mails
of PMO management

DNBNORD

INNOVATIONS

pichic

ompany

internal
roadshow

chat
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B mailbox me“e,lltlll:ngs e-mails
of PMO management
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INTEGRATION

pichic

company
roadsho

internal
chat
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single
employee

department top
head management
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41 @onclusions

Eﬁ & Full range of communication tools

Attempt at involving all employees
to take part in innovations process
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41 @onclusions

4
El] 3 No real opportunity for employees
to implement innovations

DNBNORD

No clear focus on cultural issues
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4.2 Recommendations

More integration events

Necessity of defining new owner
of the communication process
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5. SUMIMaY:
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BISE & DNB Nord

Communication process
TOP BOTTOM
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