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2. Description of BISE & DNB2. Description of BISE & DNB

BISE DNB Nord
establishment 1990 2002

fields of 
activity

-SM Enterprises
-units of local
governments
-housing  
associations 

-medium & large  
enterprises
-short & long term 
investments

number of 
branches

51
 

+ 200
 Monetia

 

Agencies
6

 
financial

centers
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161

811

BISE

DNB Nord

2,0152,65 14,042
12,038

net result
(mln)

number of 
employees

total assets
(billion zl)



2. Description of BISE & DNB2. Description of BISE & DNB

DNB NORD POLSKADNB NORD POLSKA
-

 
Universal bank with full range of 
services

-
 

Nobody will be made redundant due 
to takeover

-
 

All structures of BISE                       
were

 
incorporated

-
 

3 x 15 goal
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EMPLOYEESEMPLOYEES MANAGEMENTMANAGEMENT

new ideas          process innovation  
product innovation

knowledge necessary for answering customers’

 

questions      
information about takeover                            

new strategic goals                                  
ensuring employees about safety of their jobs

3. Communication process3. Communication process



PMO
 

-
 

Project Management Office

-
 

unit belonged
 

to two banks

-
 

responsible for the whole takeover process

-
 

responsible    for    internal 
communication process with
employees about takeover
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special 
section in 
intranet

e-newspaper 
NAWIGATOR

meetings of   
the department 

heads
internal 
chats

mailbox  
of PMO

e-mails

company 
roadshow

picnicsHow How How 
to to to 
do do do 
ititit
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Communication top -
 

bottom3.1
 

Communication top -
 

bottom



NO NO

PMO
gathering data

about the process

is certain                            
data available for a                
certain employee       

?

preparation of materials 
(e-newspaper, e-mails, 

intranet)

YES

data base 
of DNB

data base 
of BISE
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bottom3.1
 

Communication top -
 

bottom



BOTTOM -
 

TOPBOTTOM BOTTOM --
 

TOPTOP

3.2 Communication 
process

 

3.2 Communication 3.2 Communication 
processprocess



3.2 Communication bottom -
 

top3.2 Communication bottom -
 

top

mailbox 
of PMO

internal
chat

e-mails

picnic

company
roadshow

meetings 
with

management

INNOVATIONSINNOVATIONS
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top3.2 Communication bottom -
 

top

mailbox 
of PMO

internal
chat

e-mails

picnic

company
roadshow

meetings 
with

management

INTEGRATIONINTEGRATION



3.2 Communication bottom -
 

top3.2 Communication bottom -
 

top

single
employee

department
head

top
management
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4.1 Conclusions4.1 Conclusions

Full range of communication tools

Ensuring employees about 
safety of their jobs

Attempt at involving all employees
to take part in innovations process



4.1 Conclusions4.1 Conclusions

No clear focus on cultural issues

No real opportunity for employees
to implement innovations 



4.2 Recommendations4.2 Recommendations

More integration events

Necessity of defining new owner 
of the communication process

Higher level of employeesHigher level of employees’’
participation in innovationparticipation in innovation
processprocess
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BISE & DNB BISE & DNB NordNord

CommunicationCommunication
 

processprocess
TOP       BOTTOMTOP       BOTTOM
TOP       BOTTOMTOP       BOTTOM

ConclusionsConclusions
&&

RecommendationsRecommendations
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